AJS Board Meeting Minutes—Nov. 3rd

Call to Order-6:10pm
Atendees: everyone 
Text Study—Perkei Avos—Rabbi Hillel—Sayings of our Fathers
· “If I am not for myself, who will be for me? But if I am only for myself, what am I? (1:14)
· “If not now, when?”

· Selfish?

· We need to work as a team…If you don’t do your job then who will? But If you don’t care about what others are doing, then who will?
· If not now, When? Being Proactive…we’re awesome!
Development:

· Register ourselves similar to a wedding registry—they can take advantage of sales…We would put exactly what we want with colors and everything.
· Include Hillel in the Chanukkah gift giving

· Structure a letter—Lisa will help with mail merge

· Concentrate on our vision and what we have been doing to accomplish our vision

· Register at a couple of places

· Bed bath and beyond…target

· We need 200 pieces in order to use bulk mail, We will send an end of the year letter to donors who haven’t given

· Window treatments—ugly and outdated, curtains, slip covers
· Nice table for library

· We want the letter to her done by the next meeting—solid draft
· Two weeks from now—final copy

· Tal’s thoughts:

· Work with tal and Lisa to get everything tax exempt, and everyone can get a tax exemption for people who give

· Try to attempt to get students involved
· Instead of getting 8 gifts, buy a gift for hillel instead

· We will send thank you letters Also

· Wild cat colony—we have 6 of them—we trap them humanely to a shelter and it’s 25$ for males and 35$ for females because they get pain medicine—she has talked to people at Holy Trinity because we share the cats. 
· See lisa or paula to help out

· Elizabeth will head up the writing of the letter
Old business:

· Event Updates

· Sheva Brachot
· Tal Got Married!

· Wednesday at 7:30

· Desserts will be included

· Tell people to come

· Blessings take a few minutes

· Casual Dress

· Gameworks

· Nobody coordinated
· Move to another time when we can talk about it next semester

· Have Chris take it off the website
· Peabody Movie Night

· Eric has not made no  progress on the Nov. 24th
· Come with five movies and the people there will vote.
· Jewspaper by Thursday to Elizabeth

· Karen will rent Leonard Theater

· Candlemaking

· Price out box of wax on Michael’s website

· Three weeks there will be demolition in the Kitchen

· The Kitchen may be under Renovation

· Make it a first-year event?
· Dec. 4th
· Monica will talk to Rachel Rothstein about having the event in Tappan Basement

· Zoo Lights:
· No Progress will be made

· Dreidel Wars:

· Competitive Driedle competition

· Have gelt at the hub on Wednesday Dec. 10th
· Diogo is reserving the Hub from 12 to 2.

· Program Board application is online and no one has shown interest so far

· Brainstorm people to approach about being on program board

· Mandy

· Rebecca

· Stacie Klien

· Rob Kohlman

· Sam Kay

· Rachel Ross

· Melanie Axelrod

· Emily will Email those People—invite them to serve on committee
· Diogo and Robyn will go to the dinner for Nonie Darwish
· Matisyahu—dan albert

· Build relationship with AEPi—
· Elizabeth is coordinating with spa Night
· Tunnel of oppression—Tuesday nov. 11th to Thursday nov. 13th
· AJS will go through scenes together

· Send info to Elizabeth

· Robyn still needs help on Thursday

New Business:

· Have you transitioned smoothly to the new position?
· Accounts: we have 2,

· AJS account with $2442.72

· We can do whatever we want with it

· Associated Student Gov’t Spending;

· $686.14
· Cycles of Funding:Money get’s taken back,

· We missed the 1st cycle, second cycle is starting in January 23rd.
· $9000—maximum that can be applied for

· Event planning—cycles 1 and 2

· Unity Funding—Speaker series—3 organizations applying together—grants a total limit to $13,000, very encouraged, sometimes without cutback, but individual organizations can only apply for $5,000 other money.
· Robyn and Monica will announce it at DAC

· More programs off campus the more money we are going to get.

· Capital—computers/office supplies

· There are restrictions to Money

· Robyn will e-mail Jenny about what research she did last year.
· Emily needs to mock up a plan

· Welcome back event:
· Rabbi Danielle Leshaw will be here on Nov. 13th Director of OU Hillel
· Please e-mail Tal the times that we are available for a half an hour to meet with her

· What changes are working this year

· What changes are not working this year

· Professional Staff and Board want feedback.
· She will leave late afternoon

· Other new business: 

· Keys: Back doors need to be pulled to make sure that they are closed

· Eric—MSI needs to submit a calendar that’s a comprehensive calendar for jewish life…

· Does MSI have religious undertones?

· Personal Issues with Religious undertones

· MSI will change Boards soon

· MSI Brings a competition with Hillel

· We wanted them to do Israeli Dancing 

· Aish and MSI members approached about G-d in the Constitution
· We can Co-sponser with pluralistic groups on campus…

· Tal with be the Intermediary

· Diogo and Ilya and Travis will meet

· We all want good Jewish Life on Campus

· Next Meeting

· November 10th from 6 to 7, Monday

· Assignments:

· Diogo: Jewish texts, and Agenda

· Diogo will want New Business before Friday..

· Adjourn at 7:19

