AJS Board Meeting
October 27th, 2008

Call to Order 7:45pm
Attendees: Tal Rosen, Karen Singerman, Diogo Metz, Emily Moses, Robyn Steiner, Elizabeth Gartlenberg, Eric Gerson, Monica Benedikt
Text Study: Ecclesiastes 4:9 and 4:12 on Partnerships: “Two heads are stronger than one”, A braid is stronger than a thread.
1. Expectations
a. Meetings- weekly executive board meetings are necessary.

b. Planning and attending events

c. Between board members-

i. We need to keep a team dynamic and a team mindset.

ii. If you see that something needs to be done, then do it, and tell the other person later, so they know for the future.

iii. The president is the face of the organization and needs to be the face of AJS in the community and at Hillel
iv. Eric will hold us and himself to all commitments that we have made.
v. We need to work outside our titles

vi. We need fluid meeting leadership

1. For the first few meetings Tal will make the agenda.

2. Eventually the board members should lead everything and Hillel staff should barely need to talk.
vii. We should invite other people to help us program

viii. The exec board should meet with the program board.

ix. The board should be flexible when it comes to Operas

1. If you need to miss a meeting, send a message to the (soon to be created) listserve, and tell other board members at least one week in advance.

x. Perhaps we should set up different meetings with different purposes
1. Business meeting

2. Social meeting

3. Programming meeting

xi. The exec board should not keep secrets from the general body, therefore, these minutes are being posted on the website
xii. We are all friends, make it stay that way, if you have a problem with someone on the board, don’t talk behind their back, either talk to the person, or a friend from a different university.
xiii. We need to stay on track and be efficient with our meeting time.

xiv. Give tzedakah for going off track?
d. Between AJS and Hillel

i. Previously, the huge financial mess lead to distrust/anger/lack of honesty between AJS and Hillel.
ii. Tal will be transparent about Hillel’s money situation

iii. Eric does all money for AJS

iv. Money from AJS and Hillel needs to be kept separate

v. Eric is Working with Roxanne to get budget together

2. Find out from friends what would make the Hillel service better.

3. Monica and Robyn are the DAC representatives
Days of Interfaith Youth service-Sunday November 9, 2008
1100am Service; 300pm Green Oxford Presentation; 4pm Dinner/Dialogue
a. Tunnel of Oppression  -- Start Time: Tuesday, November 11 at 4:00pm
End Time: Thursday, November 13 at 9:00pm
Where: Havighurst Hall
4. Pledge-A-Meal Potluck at Hillel

5. Separate Marketing Meeting—Friday, 4:30pm at Hillel

6. Program Ideas

a. Elizabeth-Finishing Prayer book & get a strong showing at Hillel on Friday nights

b. Diogo- Round Table Speaker series

i. Palestinian/Israeli scholars

ii. Rabbinical Scholars

iii. Talk about ideas from a scholarly perspective and not an emotional one

c. Eric- Poker night for charity

i. Possible problems-Ohio laws on poker—elizabeth knows ways around the laws

ii. AJS cannot do “games of chance”

iii. Can Hillel do games of chance instead?

d. Monica-Ongoing lecture series

i. Work with other organizations

ii. Scott Fried, Elie Wiesel…,
iii. Work with many other organizations on a regular basis

iv. We can get Elie Wiesel for 25,000$ with the center for Holocaust and Humanity Education

v. Work with the Diversity Affairs Council’s new Lecture Series

vi. Gabel and Finger—Holocaust Survivors
e. Emily-Tzedakah- wear “Never Forget” shirts and collect money for Darfur

1. Live- t-shirt money will also go to a good cause

2. Center for holocaust and humanity education will help with this

3. Karen can get Holocaust speakers for cheaper.

f. Robyn-Speakers from different aspects of Judaism, diogo Jew, Brazilian Jew, break barriers—diversity within Jews—ashkenazic and Sephardic
7. We need to put together a programming board of at least 10 members.

a. Each person should recruit 2 people
8. We will budget 2 hours on November 19th from 5:30 to 7:30 for a programming meeting
a. Emily will write questions for a programming board application that will be put online by Elizabeth.

9. Emily thinks we should go to a holiday concert

10. Meetings for AJS will be on the next two Mondays, November 3rd and November 10th  from 6-7p
11. List of Upcoming programs and assignments-

a. November 5th –sheva brachot
b. November 12th – MSI speaker Nonie Darwish

c. November 24th – Peabody Movie Night—ERIC
d. December 4th – Candle making—MONICA

e. December 7th – Cincinnati Zoo light—Robyn, Karen and Emily

f. December 9th – Dreidle Wars – diogo
g. December 11th – Matisyahu—Dan Albert

h. SPA night--elizabeth

12. Karen needs to talk to us about Hanukkah --Friday 4:30
13. Elizabeth will do the jewish learning for the next meeting
