Meeting Minutes—2-13-08
Attendees: Robyn Steiner, Emily Moses, Elizabeth Gartenberg, Allie Smith, Monica Benedikt, Eric Gerson, Tal Rosen, Karen Singerman,
5:05pm—meeting starts!

Steiner: Text Study: Book of Legends-Oral tradition: “When a person keeps the Sabbath it is as though that person has fulfilled the entire torah” It makes you feel like you can be an active participant even if you don’t do everything. Moses: Everybody celebrates shabbos in their own way. It doesn’t tell you how to observe the shabbos, it just tells you to remember the Sabbath. Tal: Doesn’t say anything about any of the other holidays, focused on Shabbat that happens every week.  Even during the Inquisition, families would light candles and celebrate Shabbat.
Evaluations:

Tal: Goal: To empower the board and students to be in the driver seat. Like at the Program board meeting with the calendars. Help develop Jewish life on campus, because staff cannot replace students. Students need to get the word out. Karen and Tal are her to support students. 

Robyn: Making sure that students who come have the tools and be supported enough to do everything they want to do on campus. Tal: things are going pretty well, we have a robyn and Elizabeth leaving, but they have/ are contributing a lot!
Elizabeth: Prayerbook, stronger sense of community, Revamping services. She has done an immeasurable amount of work on the prayerbook. Elizabeth created a calendar of dates of Jewish Holidays for the next ten years. Miami still schedules things on Jewish Holidays. Tal: Some people on campus are not as dedicated to diversity as others. Elizabeth: We need to get out there, we need to speak to important people, we need respect, other minorities are experiencing the same thing, but we need to do something about it. Legislation through DAC would help? Diogo: There are too many dates for not enough calendar days. We need to make sure to remember that some events are mandatory and other events are not. 
Diogo: Make AJS a big organization on campus. We didn’t know before what we wanted to associate AJS with, Social Justice, Religious Education (in a way that can be re-interpreted) Social events, form a close connection with other academic departments. We want to be known as reliable. Alumni will say that they want to support Hillel more. Tal: when you do stuff that’s exciting, alumni will want to be a part of that.
Monica: Bring the Jewish community closer together. Work on events together and increase attendance at events.
Emily: Put AJS’s name out there. People don’t know what great things AJS does. Shed some new light on the vibe of Hillel. Make the Jewish community more tight-knit

Karen: Making Hillel More approachable. More Organizations want to partner with us. Lecture Series, Diogo did a great job. We have seen more diverse people at more events.
Eric: Wanted to know more about college leadership. Now he is really focusing on relay for life. Bagels fundraising idea: Get academic departments or organizations to buy a bagel breakfast that we supply from low cost bagels. Make hillel a place where people will want to hang out all day.

Something nice about everyone!

Robyn did a great job with this self-reflection excercise! Elizabeth does not like being a “Negative Nancy”, She just honest wants to honestly tell her feelings. Accountability is a word that has come up a lot during the exercise, and everyone is not always getting their job done. Accountability in terms of programming needs to be improved. Tal: Board used to be distant from the program board. What is the role of the AJS board in programming? We need to find the balance between Programming and Exec board. We need to have a spread sheet with all of the dates that things are due. Elizabeth: “What have you done to accomplish your goals?” is something we all need to be thinking about. We need to follow through and make sure that the goals are attained. Diogo: “When I join an organization, I do so with the notion that I will step up. We can’t say that one person is doing the job and another person is doing his job, we just need to all pull together. We all have our times when we drop the ball, but we are all in this together.”  Allie: If someone is busy one week, that’s ok, just be responsible for passing the job on to someone else, not just wait…tell a specific person that you need their help. Robyn: Make the time and completely dedicate yourself.
March 22nd tentatively at noon: The date we have picked out to go to Tal’s house!
Bagels: Eric: Marx hot bagels in Cinci, ask them for day old bagels or a large quantity at discount prices and deliver them for Money!

Allie: Esterfest: Wednesday night 300$ to reserve bar, stadium says that we can just go there and advertise that we are going there and it doesn’t cost money! Tal: Free is good!
Robyn:  Purim party with the bayit at Peabody, just like Chanukkah! Anyone interested in helping to plan, contact Robyn. Emily and Monica have volunteered to help so far.
Adjourn: 5:54pm
