AJS Exec Board Minutes
January 17, 2008

Time: 7:05-8:50 p.m.

Place: Miami University Hillel

Members present: Rebecca Silverman, Monica Benedikt, Rachel Rothstein, Roxanne Rahamim, Liza Abramson, and Jennifer Jacob.

Guest: Program Board member Meredith Solomon, Robyn Steiner, and Alli Shagrin.
· Friday, January 18th, Welcome Back Shabbat
· Thursday, January 24th, 8:00 p.m., Game Night

· Tunnel of Oppression

· This February in Havighurst Hall.

· Includes various skits depicting oppression in our world today.

· Possibility of AJS participating in the event.

· AJS has not received funding cycle yet.
· Hearings begin this Wednesday, January 23rd.
· Fundraising 
· Saturday, March 8th
·  Possible bake sale.

· Roxanne will find out from Josh how to reserve spots.

· Sunday, April 13th at Hillel
· Pancake breakfast

· Mother’s Day/ Valentine’s Flower Sale-suggested by Robyn
· Possibly join with another group in handing out flowers etc.
· Get pricing on flowers and candy to make sure it’s reasonable for our budget.

· Best sources of revenue

· Charging for programs
· Parents
· Board of trustees
· Alumni

· Try to “re-invest” in our Hillel.

· May be able to donate to a specific cause.

· Invite individuals to come to a Shabbat.

· Contact incoming freshmen and their parent(s).

· Cultural Programming
· Volunteer at a food bank

· No specific information yet
· Passover and Purim this Semester
· For Passover, mainly Seders and meals
· Ideas: chocolate Seder, different holiday foods

· March-no programming yet
· Tentative Date- March 5th at You’re Fired
· In April, Days of Interfaith Youth Service
· Possibly incorporating a meal 
· Kosher and Mediterranean style  
· MSI programming- April 14th-18th
· Other programming scheduled for this week, may be hard to get participants.

· No specific MSI plans yet
· Table Tents 
· Expensive
· Plans to print various programs on tents

· Include all February events
· February
· February 1st, Ethiopian Shabbat 
· Incorporate various organizations 
· Wednesday, January 23rd
·  Due date for Ethiopian recipes to be sent to Amy and Paula.

· Possibility to create a poster for Ethiopian Shabbat, due by January 21st
· Cost-.03-.04 cents/sheet
· Request for March programming sheets
· Wait until funding information arrives

· Bicentennial
· “Jewish at Miami” theme
· Pair up with MSI

· Monday, February 11th, 6 p.m., Hillel

· Board of Directors Meeting

· New prayer book

· Search for funding options
· Friday night announcements

· Need to be shorter 

· Friday, January 18th, 3:15 p.m.
· Diversity Affairs Council 
· invited to meeting about multicultural semiformal
· Goal: have better relations with other organizations

· Diversity Affairs Meeting, Wednesday January 23rd
· Seats available

· March 27th
· Purim Party at the Stadium

· Challah cover program

· Incorporate with other program or Ladies Night

· Ladies Nights-

· Vagina Monologues, Thursday, March 6th
· Bead Night
· Wednesday, February 15th
· Hookah Night
· Thursday, February 21st
· Regarding services
· Volunteers for prayers, requests, etc. please inform Rachel

· Funding

· AJS will begin a documentation process for purchases, etc.
· AJS will begin to create a mock budget

· Purim party-

· will not be associated with Hillel
· A-frame advertising
· Inquire about prices
· Contact Student Activities and Organizational Leadership

· In April, Ellis Island themed Shabbat
· Use 11x17 poster and Facebook invitations
· Have applied for a grant
· Budget- $3730.06
· Game night- next week (week of January 20th)

· For future events, use appetizers, other foods, etc. as selling points
· In the future, buy food in bulk for programs
· Possibility- sports nights to attract men as well as women to come to programs.
· Imperative to keep in contact with freshman
· Tie Dye and Hookah Night

·  AJS can supply dye, participants can bring own items to dye
· This Friday, January 18th
· Kiddush upstairs after services but before dinner.

